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Outsourcing business functions that allow you to concentrate on your core business specialties

have been a tried and true method of success.
From manufacturing to accounting to I'T
services, outsourcing has allowed companies
to stay competitive in an increasingly
competitive marketplace.

Outsourcing allows your company to directly
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Number of U.S. jobs moving offshore

Job category 2000 2005 2010 2015
Management 0 37,477 117,835 288,231
Business 10,787 61,252 161,722 348,008
Computer 27,171 108,991 276,%64 472,632
Architecture 3,498 32,302 83,237 184,347
Life sciences 0 3,677 14,478 36,770
Legal 1,793 14,220 34,673 74,6492
Art, design 318 5,576 13,846 29,639
Sales 4,619 29,064 97,321 226,564
Office 53,987 295,064 791,034 1,659,310
Total 102,674 587,592 1,591,101 3,320,213

preventing you from spending countless thousands of dollars on other tasks and services that
could be more efficently handled by an outsourcing specialist.

OUR PLAN

When you sign an alliance agreement with Rooba Enterprises Inc., we will guide you through
the process of selecting a repuatable outsourcing vendor and minimizing your expenses as much

as possible.

We can successfully help you work through the stages of:

Step 1: Vendor Selection

* Pricing

* Quality Control

* Logistical Expertise

* Supply Reliability

* Intellectual Property Protection
and Security

Step 2: Transitioning

* Training

* Cultural Training

* Visas & Traveling Documentation

*» Offshore Infrastructure Construction

Step 3: Layoffs, Retention, & Contingency
Planning

* Training
+ Attrition
* Public Relations

Step 4: Lost Productivity & Cultural
Issues

* Experience Shortfalls
* Communication Breakdowns
* Attrition

Step 5: Improving Development Processes
* Certifications
* Specifications
* Quality Assurance
Step 6: Contract Management
* Invoicing & Auditing

* Project Management
* RFP’s and New Contracts
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